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1le I attended the conference at -on training on 1l=15 Januavy. This

memo is in respense to your reguest for a brief critique of that conference,

2. OTR is to be commended for its efforts Lo pubkicize its operations training
. ~ K N >

plans and facilitics, and in genecal for the way in which it organized this confoer~

ence, It has obvicusly had TaCLLCOI In the brief time available OTR managed to
- N

convey & clear pileturce of the course content, staff, and facllities, This was greatl
alded by baving the chance to talkf at some length with individual fnstructors

* )

over cocktalls and at the smoker,

3¢ The only najoc criticisn I would have~ and a change in this might make the

next such conference even better— is that theve was velatively Little epportunity

/ to us
doring the formalmectings to ask questions or make coments which occ01od duL ing

/
the day. I suggest that there nced be less hurry o bresk off at 1630 for cotlktails,
and that up o an hour be devoted at this time For a group discussion of sclected
questions. In order that this period be as profitable as pc_s ible, the attandees
shonld be alerted 4o it in the morning. In addition to questions or comments which
the group meHL have, the staff mizht also use this occasion to get views and

suggestions from the attandees, such as comments on the value and efficacy of the

current training program,

\_‘J FReey
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